Los Angeles County
Management Council

Presents

Project Management Essentials
for Public Sector Leadership:
Simple Tools, Strong Results

Wednesday, April 1, 2026
9am-12 pm

Project management in the public sector has been marked
by a shift towards more structured and efficient
management practices. This evolution is driven by the need
to improve the delivery of public services, enhance project
outcomes, and ensure effective resources. Join us for an
upcoming, engaging, and practical seminar on Project
Management Essentials for Public Sector Leadership:
Simple Tools, Strong Results.

This session will feature panelists from the Department of
Human Resources IT Project Management Office (PMO),
Project Management Institute (PMI), and Internal Services
Department (ISD).

Managers will be introduced to key project management
concepts and approaches relevant to public sector
leadership.

Participants will:

e Learn - Project Management Fundamentals: What
Every Public Project Manager Needs to Know
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¢ Build - Planning for Project Success: Scope, Time,
Cost, and Risk

¢ Discover - Stakeholder Engagement &
Communication: Driving Results Without Direct
Authority

We look forward to your participation in this critical
discussion!

Registration Information:

Registration is required via the LACMC webpage:

Click here to register!

Speakers:

Erickson Aguinaldo, PMP, PMI-ACP
Principal Information Systems Analyst, Department of
Human Resources (DHR)

Erickson Aguinaldo is a Project Management Professional and
certified Agile Practitioner with over eight years of experience
leading enterprise-level initiatives across the Public, Finance, and
Information Technology sectors.

Currently serving as a Principal Information Systems Analyst for
the Department of Human Resources’ IT Division Project
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https://managementcouncil.lacounty.gov/Event/5159

Management Office (PMO), he has overseen strategic technology
projects and process improvement initiatives, including:

e Administrative Transition Services supporting the Protected
Leave & Disability Management and Compliance teams within
the Probation Department.

e Human Resources Power Bl Dashboards (Daily HR and AB
2561) deliver actionable insights on hiring, turnover,
demographics, position control, and workforce projections.

e Paid Family Leave (PFL) Pilot Program, enhancing employee
access to income-protected family leave benefits.

o Generative Al Chatbot enables employees to easily obtain
program information, contacts, and resources related to the
PFL Pilot Program.

e PMO Project Portfolio Management Solution — an automated
intake and tracking system standardizing project governance
and providing real-time transparency for executives and
stakeholders.

Before joining the County of Los Angeles, he held multiple
leadership roles in the banking and financial technology
industries, where he partnered with senior executives to align
technology initiatives with organizational strategy.

He brings proven expertise in Waterfall and Agile methodologies,
vendor management, and executive communications,
consistently transforming complex objectives into measurable,
successful outcomes.

He holds a Bachelor’s degree in Business Administration from
California State University, San Bernardino. He maintains
professional certifications as a Project Management Professional
(PMP) and Agile Certified Practitioner (PMI-ACP) through the
Project Management Institute.



Bahram Solhjou, PE, PMP
Principal Facilities Project Manager, Internal Services
Department (ISD)

Bahram Solhjou is a Principal Project Manager with Los
Angeles County and a licensed Professional Electrical
Engineer in the State of California. He has more than 17
years of experience in engineering, project management,
and infrastructure program delivery across the public
sector, utility organizations, and the private sector.

In his current role as Principal Project Manager with Los
Angeles County’s Internal Services Department, Bahram
leads multidisciplinary teams responsible for coordinating
the design and construction of numerous County facility
projects simultaneously. His responsibilities include
supervising project managers, overseeing project planning
and scheduling, managing design and construction
coordination, and ensuring projects are delivered efficiently
while meeting organizational and stakeholder
requirements.

Previously, Bahram served as a Project Manager for the
City of Long Beach, where he managed complex capital
improvement projects and citywide programs, including
electric vehicle infrastructure, solar initiatives, and
emergency response facilities. Earlier in his career, he
worked as an Electrical engineer in both the utility and
private sectors, developing expertise in electrical system
design, SCADA systems, and infrastructure optimization.

In addition, Bahram has been a part-time faculty member at
Long Beach City College since 2017, where he teaches
courses in Electrical and Technology Department.



Bahram holds a Master of Science in Electrical Engineering
from California State University, Los Angeles, and has
been certified Project Management Professional (PMP)
since November 2018.

David Doan, PhD, MBA, RN, BCMAS, PMC-Il, PMP, CSM,
CSPO
Project Management Institute (PMI)

David C. Doan is a healthcare executive with over 30+
years as a registered nurse and 20+ years leading complex
initiatives across healthcare, technology, and the public
sector. As Director, Consult Partner at Kyndryl, he partners
with executives to drive transformation in matrixed
environments where influence matters more than authority.

David previously served as President of Project
Management Institute - Los Angeles Chapter (PMI-LA) and
Co-Chair for the Asian & Pacific Islander Caucus for Health
(APIC), which is part of the American Public Health
Association (APHA). As a first-generation Asian American
and advocate for health equity, mental health, and DEI, he
brings both professional expertise and lived experience to
stakeholder engagement and inclusive leadership. David
holds a PhD in Health Services, MBA, and multiple
certifications including PMP, CSM, and CSPO. His passion
is helping public sector leaders drive results through



effective communication, coalition building, and transparent
accountability.

Seminar Information:

Date: Wednesday, April 1, 2026
Time: 9:00 a.m. to 12:00 p.m.
Location: Online via Teams meeting
Seminar Questions:

Kristopher Martinez kmartinez@hr.lacounty.gov

Deserie Jimenez deseriejimenez@dpss.lacounty.gov

Registration Information:

Registration is required via the LACMC webpage:

Click here to register!

1. Click the above link to register

2. Click the blue "Login to Register" button
3. Click on "Log in Using Your County Identity."

4. Click on "Los Angeles County Directory” if you are an active
County employee, or sign in at the bottom if you are a
retired member

Reminder: ONLY LACMC MEMBERS MAY REGISTER FOR THIS
TRAINING.

To learn about other LACMC educational opportunities, visit our
website at https://managementcouncil.lacounty.gov//. If you have a
colleague interested in becoming a member, please refer them to
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the LACMC website for eligibility requirements, membership
benefits, and the application (click here).

Cost: Free

Once registered, you will be emailed with a direct link to the
seminar.

Disclaimer—The Los Angeles County Management Council invites
speakers to share their knowledge with the membership; however,
LACMC does not endorse the individuals or companies presenting
information at our seminars.
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